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Board Meeting 
Wednesday, August 12th, 2026 Meeting
1. Call to order: Verification of quorum
2. Welcome of Guests: Tim Brown, Danielle Archuleta, Jamie Matthews, Sandi Dillon
3. Additions to today’s agenda
4. Approval of today's meeting Agenda
5. Approval of Consent Agenda: 
Minutes from June 10, 2026,  Financials through June 30, 2026, Committee Reports and Directors Report  
(attached to Packet)
6. Vote on new board member – Sandi Dillon (Executive Session)
7. Tim Brown – Founding Endowment Donation Discussion
8.  Committee Reports:
Financial (Bryan/Nicole)
• Jamie Matthews & Danielle Archuleta – 990 Discussion
• Discuss how to set up ‘Aspen House Operations’ account – new bank acct? Seed money? Overflow from Construction?
• Discuss Financial Review of PS FroYo for next meeting
Aspen Services (Becky & Nicole)
• Billing update – Currently up to date to July 31st
• Group Home Application: Fire Safety and Life Code are complete – GRSS application currently in process
• Need full board participating in upcoming ‘Home Opening’ committee meeting to determine key elements
• Discuss how we might accomplish multiple client billing to increase revenue
PS Froyo: (TBD)
• Review of financial and business model at September meeting
Capital Campaign (Pattie)
• Board Support of Final Contributions ~ Pass the plate
• Continuing progress on capital campaign donation discussions – shifting to endowment focus
• Working to develop plan for Endowment Fund – need to determine who will manage & set guidelines
Events/Fundraising/Marketing (Keena and Renea)
• Yard Sale Fundraiser at Renners Storage – August 29th, Renea is leading the effort 
• Starting to promote the Color Run – September19th!
• Would like to create an end of the year Donor Appreciation event - November
• Discuss Festival of Trees participation
Facilities (TBD):
• Patio reconstruction planned to begin by BWD in September/October

Aspen House Building (Marybeth)
• See report attached
• Amazing progress is being made!!!!!!!!!
	Grants: (Pattie)	
	• CHFA Direct Effects Grant application declined
	• Boettcher grant application declined
	• Working on identifying new grant opps – possibly hire help from one of interviewed grant writers
	    (Michael Koep and Todd Osmera)
	HR/Governance (Nicole)
	• Committee functioning and additions/deletions discussion
	• Asure HR Software – not being used effectively, would like to cancel but want to discuss
9. NEW BUSINESS
• Need to reorganize shed, move storage unit & items at Habitat office to new units prior to 8/29 yard sale – Need Volunteers

10. Next Meeting: September 9th, 2026 at the Aspen House office at 4:15 pm.

A Safe Place in Pagosa, Inc.   A recognized 501(c)(3) nonprofit corporation TIN: 46-4975570 Donations are deductible to the full extent allowed by law. Property address: 2079 Vista Blvd.  •. Corp State No: 20141751401 (12-10-2014) Charitable Organization filing: 20183004132 (2-26-2018) dba Aspen House State No.: 20151650921 (10-6-2015) dba Aspen Services State No.: 20201047839 (1-18-2020) dba PS Froyo State No.: 20211233100 (3-7-2021). Blue Jay Circle (physical address of record)
Mission Statement 
To cultivate an environment of success for adults with developmental disabilities and their community.
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