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Board Meeting AGENDA for 
Wednesday, February 11, 2026 @ 4:15 pm
Meeting location: ASPiP Office – 459 Lewis Street

1. Call to order: Verification of quorum
2. Welcome of Guests: Renea Harris and Sierra Sosa
3. Additions to today’s agenda
4. Approval of today's meeting Agenda
5. Approval of Consent Agenda: 
Minutes of December 10, 2025, Financials through December 31, 2025, Committee Reports and Directors Report  
(attached to Packet)
6. VOTE to Elect New Board Members and Officers
(from last year’s minutes) 
Keena made a motion to be appointed as the Vice President of the Board of Directors, Nicole seconded the motion, all “aye” and the motion was passed.  Keena made a motion to re-elect Marybeth as Secretary whose term is up.  Nicole seconded the motion, all “aye” and the motion was passed.
Michael made a motion to appoint the Officers: Michael as the President, Keena as the Vice President, Bryan as the Treasurer and Marybeth as the Secretary.  Keena seconded the motion, all “aye” and the motion was passed.
Jana Schick has applied to join the Board and has reached out via text to Board members.  Her background includes working with disabled children.
A Confidentiality Agreement was passed out for the Board members to sign allowing discussion about our clients to take place among the Board members with the understanding that the content of those discussions never leave the room.

7. 2025 Year in Review ~ a year of momentum toward building Aspen House (see attached)
6. Committee & DBA Reports:
PS Froyo: (Amythest)
• Inventory progress report
Aspen Services (Becky & Nicole)
• Class B license update
• Monthly billing report
• Update on Parent February Parent meeting
Financial (Bryan)
• Proposed new CPA – Jamie Matthews – VOTE to Accept Letter of Engagement
• VOTE to accept 2026 budgets – attached and sent Jan 28th for review
• Adjust new authorized agents onto the Schwab Account
• New bank signers update for Bank of Colorado
Capital Campaign (Pattie)
• Capital Campaign update
• New Goal for COMPLETION of Construction - $650k after $100k stock donation in Jan. 
Events/Fundraising/Marketing (Keena & Pattie)
• Leaf Campaign being created
• Event Dates:
	Golf Tournament: June 6th at Rio Grande Resort
	Duathlon: July 11th
	ColorRun: September 19th
   Hot Springs banners scheduled for each event.
Facilities (TBD):
• Updates/New Info 
Aspen House Building (Marybeth)
• Update on current status/progress – see report attached
8. Grants: (Pattie)
	• Applied for May & Stanley Smith Foundation grant - $60k – edits to financial being made as requested
	• Applied for RMHF Simple Gifts grant - $5k
	• Applied for Durango Wine Festival - $2,500 – April 24th and 25th 8 volunteers
	• Applied for 19th Hole Concerts - $2,000 – June date TBD
	• DOH ‘Building Dev. Grant’ in progress – starting the Environmental Study and Market Study investigation
9. HR/Governance (TBD)
	• Accept Keena Carstensen’s resignation (see attached) - effective 2/2/2026
	• VOTE on new HR policies (attached) and updated employment agreements
9. New Business:
	• Keena has been hired as Admin Assistant – starting 2/2/26
• Discuss Business Structure of Aspen Services and Aspen House 
		- Will they be separate DBAs?
		- Will Aspen Services oversee Aspen House
		- What will the management structure be for each?
		- Do we need to hire an Admin for Aspen House earlier than anticipated for set-up of structure?
			- or can we take this on internally and accomplish it within our timeframe?
10. Executive Session – If needed
	
11. Next Meeting: March 11th, 2025 at the Aspen House office at 4:25 pm.
12. Adjourn
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Mission Statement 
To cultivate an environment of success for adults with developmental disabilities and their community.
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