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Board Meeting AGENDA for 
Wednesday, MAY 13th, 2026 @ 4:15 pm
Meeting location: ASPiP Office – 459 Lewis Street

1. Call to order: Verification of quorum
2. Welcome of Guests: Tim Brown, Amanda Kroeker
3. Additions to today’s agenda
4. Approval of today's meeting Agenda
5. Approval of Consent Agenda: 
Minutes of April 8th, 2026, Financials through February 28th, 2026, Committee Reports and Directors Report  
(attached to Packet)
6.  Committee & DBA Reports:
Aspen Services (Becky & Nicole)
• Class B license update
* Group home application update
• New billing software
• Monthly billing report
• Update on Parent May Parent meeting
• New client enrollment status update
PS Froyo: (TBD)
• Discuss upcoming events that may increase sales at FroYo to help them prepare
• Concern about timing of patio reconstruction with summer coming
• Update on potential interest in FroYo location purchase
Financial (Bryan/Nicole)
• Review check signer policy and update Bylaws – VOTE if necessary
• Discuss allocation of donations – account designation and process
• Discuss how financial information should be shared with board, committees and public
• Discuss construction payment process and who will handle each element
•  VOTE to separate out Services & PS FroYo bank accounts – new acct. for services, leave FroYo as is
• VOTE to increase credit card limit for build project or get new card for build  
Capital Campaign (Pattie)
• Capital Campaign update 
Events/Fundraising/Marketing (Keena & Pattie)
• Is there a volunteer to be the Events Committee Leader?
• Leaf Campaign Update
• Durango Wine Experience – summary of event/thoughts
• Call for Golf Tournament volunteers
• Discuss 4th of July event & volunteers

Facilities (TBD):
• Updates and new information
Aspen House Building (Marybeth)
• Update on current status/progress – see report 
• Discuss proposed changes that Tim suggests
• Review and choose colors
• Discuss decision making process
• PAWS meeting to discuss reduction in fees 5/14/26
Grants: (Pattie)
	• Received MSST Grant for $60k – Services & Operations
	• Applied for CHFA Direct Effects grant - $10k
	• Denver Foundation Care Fund grant – in progress – operations $20k
8. HR/Governance (TBD)
	• Updates and new information
9. Old Business:
	• New section added to Website to house board meeting packets – including financials – open to public

10. New Business:
	• Discuss committee work and committee lists
	• Who needs new or updated name tags for events
	• New shirts – need sizes 
11. Executive Session – If needed
	
11. Next Meeting: June 10th, 2025 at the Aspen House office at 4:15 pm.
12. Adjourn
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Mission Statement 
To cultivate an environment of success for adults with developmental disabilities and their community.
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